
PI/Win. Sno~Bunnies Annual Meeting Agenda 6-14-2026 Legion-1 PM 

 

https://www.google.com/url?q=https://us06web.zoom.us/j/82394656553?pwd%3Dg5CQIB6

R9cBEDyZpsF42ECSvfDQ6Ig.1&sa=D&source=calendar&usd=2&usg=AOvVaw0DpGDh

AceD95bH1nRcFGG8 

 

 

I.  Call to Order 

II.  Roll Call 

III.  Approval of Agenda 

IV. President’s Report-2024/5 Highlights 

a. 2025-6 Was a very successful year 

i. Good, long season, stayed open until mandated closing date of 3/31 

ii. Deferred expensive repairs on the 2017 Groomer 

1. 3 Tracks needed at $10k/track 

a. Ordered but the supplier couldn’t deliver so the order 

was cancelled mid-season 

b. Went with our best/lowest maintenance machine only, 

the 2021 and mothballed the 2017 for the season 

i. Probably groomed 75% of normal hours 

ii. Increased stress on the groomer operators 

2. The results were extraordinary 

a. Have close to $70k cash and receivables free and clear 

i. Not holding bills waiting on the state 

reimbursement 

1. About what it would take to get out from 

the remaining loan on the 2017 machine 

ii. The trade in on the 2017 was quoted at $145k 

1. New machine is $300k, $155k gap 

($300k less $145k) 

2. Need about $50k down payment to keep 

the same monthly loan payment 

3. Or find a slightly used machine for about 

$250k 

a. Could pull that off now 

b. No used machines available that 

meet our needs 

4. Options going forward, best option is: 

a. Use some reserves to buy 4 new 

tracks, 3 needed and 1 spare 

track 

b. Tracks are interchangeable 

between machines 

c. Tracks now cost $7,500 not $10k 

each, assuming the tracks 

increase the trade in value of the 
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machine proportionately, less 

next year’s use 

d. If we break more than 1 track 

nest season, we sideline the 2017 

at that point 

i. Supplier probably can’t 

deliver anyways 

e. Another good, low maintenance 

year, or a bad snow year and we 

should be in range for a new 

machine 

3. We need to: have a good summer with raffles and fundraising 

to flat line our bank balance so we are in the same position in 

the fall, when money flows in faster than our expense 

a. Increased donation push and hopefully a 501c3 status to 

help that 

iii. We have successfully navigated some tough situations by thinking 

outside the box 

1. No Snow season or shortened seasons 

2. Extraordinarily high maintenance costs, during these short 

years 

a. Events Calendar, Dates and Locations 

b. Increased member contact through Zoom access to monthly and the annual 

meetings, face book posts and quick website updates 

c. Broke down silos between the groomer operators and the board with better 

communication and operator participation in monthly meetings 

V.  Secretary’s Report-Amber 

a. 2025/6 Status Report & Highlights 

b. Board members needed, Amber’s outside schedule is full  

VI.  Treasurer’s Report-Michele 

a. 2025/6 Income Statement-Handout 

VII. Vice President’s Report-Chelsea 

a.    Reinvigorated Merchandise Program 

 i. Offerings, where/how to purchase, when available    

VIII. Membership-Carly 

a.   2025/6 Highlights, status 

b.   Membership Status 

c.   Free membership for Groomer Operators & Trail Brushers  

IX. PR/Social Media ~ Maggie 

a. 2025/6 Activities and update 

b. What can members do for Maggie? 

X.  Trail & Equipment Report ~ Brent 

 a.  Welcome to Brent as Trail Boss Replacing Byron 

  i.  Thanks to Byron for all his years of service to the Club   

 b. 2025/6 Highlights and Trail Status 

  i. Trail re-routing possibilities, immediate and down the road 



  ii. Brushing, groomer maintenance, additional groomer operators 

 c. Groomer Barn repair plan, donations, labor & material required 

XI. At Large Members Attending-Comments 

XII.       New Business-Elect New Board Members 

a. Board Members, terms expiring 

 i. Marshall, Chelsea, Dave Chow 

 b. Candidates for Board Members?? 

  i. Amber Schreiner replacement 

 c. Election of Board Members, Appointment of new Trail Boss 

 d. Present the 2026/6 Board 

XIII.  Adjournment 


